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South Whidbey Parks & Recreation District 

December 16, 2015 – Regular Meeting Minutes 

 

 

Regular Meeting Minutes 

 

I.        Call to Order 

Commissioners Present:  Mark Helpenstell, Bob Hezel, Joel Gerlach, Matt Simms and Don 

Wood 

Staff Present:  Doug Coutts, Tom Fallon, Carrie Monforte (at 6:50 p.m.) and Peggy Nelson 

 

Joel called the meeting to order at 6:10 p.m.  The attendance sheet is attached for permanent 

records only. 

 

II. Public Comment 

No public comment. 

 

III. Approval of Minutes  

The minutes of the Regular Meeting on November 19, 2015, were unanimously approved in a 

motion made by Don and seconded by Mark.      

 

IV.      Treasurer’s Report/Voucher List Approval 

Matt reviewed the Treasurer’s Report with the commissioners. 

 

The ending fund balances, per Island County, were as follows: 

 The Maintenance and Operations Fund was $351,946.96. 

 The Capital Fund was $500.64. 

 The Reserve Fund was $194,725.86. 

 The Bond Fund was $250,667.12. 

 

Voucher Approval 

In a motion made by Matt and seconded by Don, the Board unanimously approved the 

Maintenance and Operations Fund Vouchers #7215 through #7277 in the amount of $67,483.51 

and electronic tax payments in the amount of $3,919.66.   

 

V.   Staff Report 

 Doug reviewed the Staff Report with the commissioners.    

 

 VI.   Unfinished Business 

A.  Comprehensive Plan Programs 

Doug said he and Matt met with Whidbey General Hospital administration (Geri Forbes, 

CEO, and Ron Telles, CFO).  Matt said they liked the idea of partnering with the Park 

District on a pool but they are concerned about finances.  Matt said they discussed raising 

money for the pool as they have access to grants and the data necessary to apply for grants.  

Matt said the Hospital is pulling the survey data which they think will indicate there is a 

strong need on South Whidbey Island for a pool and they can use that data to apply for 
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grants for a significant portion of the capital ($3-$4 million).  Matt said the Hospital will 

look at the plan that the Park District has for the pool and the plan can be used for the grant 

application.  Doug said the Hospital asked him for the pool operational budget and he 

forwarded it to Ron Telles.      

 

B.  Community Perception – Discussion 

Doug said he gave the commissioners sample surveys that are distributed to program 

participants. Doug said these surveys could be expanded to include other park user groups.  

Matt said the District should survey the leadership of the park sports groups once a year.  

Doug said he would put together a survey for user groups and distribute it to the 

commissioners for their review.  Doug said he could speak with the user groups about the 

surveys at the next user group meeting in February/March.   Matt requested that Doug 

include the schools in the survey process.  Joel said he thought staff did a great job 

addressing the complaints that were received in the last couple of months.    

 

C.  South Whidbey Little League 

      i.  Request for Shed 

Doug said the location for the Little League shed was discussed at the last Board 

meeting and he was asked to revise the requested location.  Doug said he met with some 

members of Little League and they decided to move the shed to a location closer to the 

batting cage (to the left of the stage) and it will be painted green to help blend into the 

environment.  Doug said Little League is providing the shed and the labor to construct it.  

Doug said the District will have a maintenance agreement with Little League to maintain 

the shed or the shed becomes the property of the Park District if it is not maintained.  

The commissioners agreed that locating the shed near the batting cage was acceptable. 

 

ii.  Donation of Stove 

Doug said he was still waiting for the stove specifications from Little League to confirm 

that the stove was within Island County guidelines.   

 

VII. New Business 

A.  Staff Bonuses 

Doug said he can award up to .5% bonus to each employee per year so he gave bonuses to 

the maintenance staff for the storm damage clean up.  Don said the employees have held 

costs in check this year so he was in favor of giving staff a bonus.  Mark said he was 

comfortable with giving the maintenance staff .5% but nothing else.  Matt said the financial 

management of the District has been exceptional and he supports Don in giving staff a 

bonus.  Joel said staff does a great job and it is important to reward staff for their work. Don 

made a motion to approve a 1% bonus for all staff and Mark seconded the motion.  The 

motion was unanimously approved.   

  

B.  RFP 2015-01 – Campground Development 

 i.  Review of Proposals 

Doug displayed the ranking chart of the proposals to the commissioners.  J.A.Brennan 

had the highest ranking amongst all the commissioners.  Doug said his review of the 

proposals came to the same conclusion as the commissioners’ rankings.   
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 ii.  Next Steps 

Doug said that if the commissioners select a firm tonight, the next step will be to 

negotiate the price and budget for the campground development with the selected firm. 

Doug said the proposal had to be based on qualifications and experience of the firm and 

not price.  Doug said he would confirm that if they are not happy with the price of the 

first firm selected, the District can then select the second highest ranked firm.  Dennis 

Hunter said he thought reference checks were critical and he thought J.A. Brennan’s 

references checked out positively.  Don made a motion to award the proposal to 

J.A.Brennan to begin negotiations for a contract for the campground and Mark seconded 

the motion.  The motion was unanimously approved. 

 

Doug distributed the 2016 Board meeting schedule to the commissioners. 

 

Doug thanked Joel for his service to the Park District and gave Joel a plaque 

commemorating his service.  Joel said his philosophy was to be involved in community 

activities and he thanked the staff.  Matt said they have had some tough times in the Park 

District in the last year and a half and he appreciated what Joel did to keep everything 

running smoothly. 

 

VIII.  Adjournment   

There being no further business the meeting was adjourned at 7:40 p.m.   

 

 


